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1- Management is a creative and ________ process.

(A) Continuous

(B) Technical

(C) Democratic

(D) None of the above

2- The old control technique(s) which was (were) used through years is (are)

(A) unity of policies

(B) break-even analysis

(C) budgetary control

(D) All of the above

3- Which type of strategies do professional managers help organizations in chalking out?

(A) Multi-disciplinary

(B) Corporate

(C) Managerial

(D) All of the above



4- Management exists at the ___ level of the organization.

(A) Lower

(B) Middle

(C) Top

(D) All of the above

5- Limitation(s) of control is (are)

(A) external factors

(B) fixing of responsibility

(C) variation and its causes

(D) All of the above

6- Management is said to be the combination of

(A) arts, science and profession

(B) arts, science and engineering

(C) arts, commerce and science

(D) arts, commerce and engineering

7- ___ is supposed to be immutable, unchanging and eternal.

(A) Policy

(B) Vision

(C) Mission

(D) All of the above



8 – Management is

(A) Art

(B) science

(C) Art and Science

(D) Non of the above

9- F.W Taylor was born in

(A)England

(B)America

(C)Germany

(D)France

10-Henry Fayol was a
(A) scientist
(B) Accountant
(C) Mining Engineer
(D) Farmer

11-Which of the following is not a principle by Henry Fayol?
(A) Division of work
(B) Harmony not discord
(C) Discipline
(D) Unity of command

12-____ means every employee should get order from one superior only
(A) Unity of command
(B) Unity of direction
(C) Centralisation
(D) Order



13-Concentration of authority at one level is called:-
(A) Decentralisation
(B) Delegation
(C) Accountability
(D) Centralisation

14-According to which principle authority and responsibility should go hand in hand

(A) unity of direction
(B) Authority and responsibility
(C) Discipline
(D)coordination

15 - In what order do managers typically perform the managerial functions?

A) organising, planning, controlling, leading

B) organising, leadig, planning, controlling

C) planning, organising, leading, controlling

D) planning, organising, controlling, leading

16 – Gank Plank is required in which Principle.

(A) Authority and Responsibility

(B) Scalar Chain

(C) Initiative

(D) Coordination

The founder of scientific management was

(A).Frederick Taylor

(B). Henri Fayol

(C). Elton Mayo



(D). Chester Barnar

18-The first management principles were developed by

(A). Frederick Taylor

(B). Charles Handy

(C).Henri Fayol

(D). Victor Meldrew

19-Principal of administration enunciated by Henry Fayol are

(A)14

(B)10

(C)6

(D)4

20- According to Koontz and O’Donnell the organizing steps are

(A)4

(B)6

(C)7

(D)8

QII Very Short answer questions ( answer in one - two lines ) ( 2X 5 = 10 marks )

1. What is meant by Management?

2. Is any difference between management process and management function?

3. What is line organization?

4. List down skills of manager?

5. Define span of control?



QIII Short answer questions ( answer in five -ten lines ) ( 2X 5 = 10 marks )

1. Explain principle of Management formulated by Taylor?

2. Planning is important function of management explain?

3. What do you mean by control?

4. Explain the importance of organization as function of management?

5. Explain modern management theory?

6. Discuss the techniques of control system?

7. List down five qualities of manager?

8. Explain new classical theory of management?

9. What do you understand by line organization

10. What do you understand by MBO?
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